Modelled Growth

The table below shows the amount of budget growth required for 2024-25
from the modelling undertaken in Adult Social Care, Children & Family
Services and Education. Modelling graphs are also shown for the ASC

and CFS models.

Appendix C

2024-25
Modelled
Growth
Ref |Directorate |Service | Council |Description £000
Priority
-1 - - - - -
Learning Disability Transitions from education and children's services
Al People ASC 1 to adult social care 2,903
Commissioning Budgets demographic increases - long term services
A2 People ASC 1 demand 5,214
Commissioning Budgets demographic increases - long term services
A3 People ASC 1 inflation 1,374
CF1 People CES 1 Placement budgets increased demand 1810
Pl t Budgets inflati
CF2  |People CFS 1 acement Budgets Inflation 263
ES1 People ES 1 Modelled growth relating to one high cost placement 842
People Total 12,406




Annualised clients
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Decrease from 2019/20 to 2020/21 of
35 clients from 1676 to 1641
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Adult Social Care

Annualised client numbers for Long Term Services

Increase from 2020/21 to 2021/22 of
56 clients from
1641 to 1697

Decision made in September to
reduce the number of agency
workers covering vacant posts,
this has slowed down the front
door and increased the waiting
list.

Increase from 2021/22 to 2022/23 of
78 clients from 1697 to 1775

Hospital discharges have increased by
52% compared to pre Covid levels
with an additional 34% going onto a
long term service.
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Projection

==& Annualised
Clients

@ Potential clients
Highest

December 2023 forecast to yearend is
an increase of 67 annualised clients
from March 2023 (1775 to 1842)

Includes an increase of a further 12
annualised clients by March 2024

Current Model forecast is an increase
of 46 clients from 1842 to 1888
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-« Linear (Trendline 20/21 onwards)

WA
RS \>°°a el

O

o &

PP DD




£60,000,000

£50,000,000

£40,000,000

£30,000,000

£20,000,000

£10,000,000

£35,890,650

£37,857,600

£36,000,414
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£34,960,468

£36,926,131

£34,927,030

2019/20 underspend of £930k

- CHC awards £370k

- Deceased above modelled

- Competitive care home prices and
holding dom care rates (APL)

- Overachievement of client income

- Reduction in respite take up

2020/21 underspend of £2.93m

- Lower client numbers (84 less than
modelled)

- Excess deaths due to Covid (20%
increase v 2019/20)

- Lower client contributions due to
fewer clients

Adult Social Care

Net Expenditure for Long Term Services

£45,369,017

£40,564,723

L £38,617,786

£38,611,150

2021/22 overspend of £20k
Expenditure £1.337m / Income
(£1.317m)

- Increased expenditure due to lower
occupancy in our own care homes,
therefore commissioning more external
beds.

- Partially offset by higher total client
contributions. Some impact from an

£52,804,361

£58,349,519

£54,298,844

£51,135452 = = = = = = = = = = =

£50,864,632 W’/ £49,005,227

£41,669,360

2022/23 forecast overspend of £3.7m
Expenditure £5.8m / Income (£2.1m)

- Higher client numbers than modelled
& increased package costs (34%
increase in clients moving onto a long
term service through hospital
discharges when comapred to pre Covid
levels).

- Increased externally commissioned
beds, due to lower occupancy in our
own care homes.

- Partially offset by higher client
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K . X . contributions due to increased

£342k -110% increase in DP returns (£626k) increase to benefits, but no change to numbers
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£45,372,711

£47,985,870

£45,340,619

2023/24 forecast overspend of £3.2m
Expenditure £5.2m / Income (£2m)
- Average cost of care packages
increased by 12% since 2022/23.
- Increased externally commissioned
beds, due to low occupancy at
Birchwood.
- Partially offset by higher client

ion: in

£50,369,859

2024/25 Budget requirement of £6.3m
- Most Expensive pressure of £10.3m
- Least Expensive pressure of £2.4.m

Represents an increase / decrease of 5%
on inflation and annualised clients.
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Annualised clients
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Decrease of 17 clients
328t0311

275

Increase of 11 clients
311to0322

Children & Family Services annualised client numbers
(includes UASC)
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Modelled increase of 17 clients
376t0 393
No budgeted increase from Nov 2023

Forecast increase of 19 client
3570376

Increase of 35 clients
3220357
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£7,952,730
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£7,105,633

2020/21 underspend of £743k
- 27 fewer clients than modelled.
- 8 fewer clients than 2019/20
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Children & Family Services Net Expenditure

2021/22 overspend of £857k

Increase to clients and costs within residential
including Parent & Baby placements. Overall clients as
per Model.

Residential - Model 9.6 clients at £209kpa

/ Outturn 12.55 clients at £256kpa

Parent & Baby - Model 0.87 clients at £152kpa /
Outturn 1.93 clients at £189kpa

Equates to an additional £1.45m, this is partially offset

(includes UASC)
£11,737,347
£12,195,430
£10,663,940
£10,155,164
£9,734,760
£8,977,670
/ £9,085,260
£8,749,610

£8,346,977

£7,926,294

£7,625,680
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Current December

2022/23 overspend of £1.9m

Held in Reserves:

£850k Model request 22/23 in 42500

£101k Model request 22/23 in Gen Reserve
£485k Residential in Service Specific Reserve
£95k IFA placements

£250k ES Reserve for 1 client now in CFS
£57k remand grant

£1.838m

2023/24 forecast overspend of £2.5m

Main areas:

- UASC income doesn't cover expenditure (pressure of
£3304)

- Residential additional 2.5 clients above modelled
(15), with the average cost of £320k, modelled at
£289% (pressure of £1.2m)

- Care Leavers costs higher than modelled, average
cost £28k v £47k (pressure of £684k)

£13,491,430

£12,301,070

£11,316,740

2024/25 Modelled requirement of £2.6m

- Most Expensive pressure of £3.8m
- least Expensive pressure of £1.6m

2024/25 proposed Budget increase of £2.0m
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